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Abstract: Purpose. Golf diplomacy, either as a separate instrument or a part
of sports diplomacy, has been present in the practice of different international actors
for decades. Golf diplomacy has been examined, yet the existing research focuses
on the Asian region and lacks the framework that explains why and how golf-based
meetings produce foreign policy results. This article aims to answer this gap by
developing a model for golf as a deliberate diplomatic instrument, analyzing its
application for diplomacy and the informal interaction of elites worldwide.

Methods. The study resorts to the qualitative comparative analysis of
diplomatic practice in ASEAN countries, the U.S., Japan, Finland, Australia, South
Korea, and Ukraine. The article uses three theoretical concepts to develop a
framework: Erving Goffman’s dramaturgical view of interactions, Alexander
Wendt’s understanding of repeated interactions’ role, and Joseph Nye’s soft power

concept.
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Results. The study shows that golf diplomacy works under three mechanisms:
1) a backstage setting that lifts pressure and enables position testing without
pressure; 2) socialization via repeated and continuous co-presence of diplomats,
allowing to generate trust; 3) exerting soft power due to the shared values and
signals. The comparative analysis underlines that these mechanisms work within
diverse cases. The case of ASEAN’s founding shows the institutionalization of golf
diplomacy within the region due to its effect on cooperation. The Abe-Trump and
Stubb-Trump cases emphasize the effect of golf meetings on Japanese security
interests and outline significant economic and security dividends for Finland. The
Australian case covers the use of non-state actors with golf capital to support foreign
policy, while the case of South Korea confirms the investment in golf for diplomatic
interaction on the highest level. Lastly, the actions of Ukrainian actors, both low and
high-level, represent that golf diplomacy, when not all conditions are met, may have
a symbolic or limited effect and bring no tangible results.

Conclusions. Golf diplomacy is a deliberate instrument that involves three
prerequisites to be effective: continued investment into multiple diplomatic
meetings, access to pressure-free informal settings, and a shared attitude towards
golf among the parties involved. When these conditions are met, the golf diplomacy
would contribute to the tangible outcomes such as agreements or security
arrangements. If they are not met, the bonding is likely to provide no bonding and
bring rather symbolic results. Future research should pay attention to whether the
framework may be used across other sporting formats, cultural contexts, and levels
of diplomatic affairs.

Keywords: sports diplomacy, golf diplomacy, sports, elite socialization,

diplomatic practice, foreign affairs, face-to-face diplomacy.
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T'onbg-munomaris ik cTpaTeriyHuil iHCTpyMeHT HedopMaJIbHOI

B3a€MOJil Ta comiagizanii y 30BHilIHIN moTiTHILi

I'pumryx Poman FOpiiioBuy,

acIipaHT creriaabHOCTI «M1XKHapOaH1 BIIHOCUHH,
CYCIILTbHI KOMYHIKAIII1 Ta perioHaJIbHi CTYI1i»,
HapyanpHO-HayKOBUI IHCTUTYT MI’KHAPOJIHHUX BIIHOCHH,

KuiBchkuii HarlioHanbHUN yHIBepcHUTeT iMeH1 Tapaca IlleBueHka,

Kwuis, Ykpaina, https://orcid.org/0009-0003-0482-1041

AHortanisi. Merta. [onbd-aumiomartisi, SK OKpeMUU I1HCTPYMEHT abo
CKJIaJIHUK CTIOPTHUBHOI JUIIOMATIi, € YACTUHOK JUIJIOMAaTUYHOI IPAKTUKU PI3HUX
KpaiH BXKe JIOCUTh JaBHO. BoHa € mpeaMeTom J0CHiKeHb, OAHAK HasiBHI pOOOTH
31€01IBIIOr0 30CEPEXKEH] Ha MPAKTHIl a31MChbKMX KpaiH Ta HE NPOIOHYIOTh
Mozesed abo0 MEXaHI3MIB JUIsl TOSICHEHHS, YOMYy 1 SIKUM YUHOM 3YyCTpiul Ha
HAaWBUIIIOMY PiBHI ISl TPH B Tojib) MOXKYTh OyTH e(pEeKTUBHUMH W JONOMaraTu
JIOCSTAaTH 30BHIIMIHBOMOMITHYHUX IijaeH. Ll craTTs Mae Ha METI 3alIOBHUTH IIFO
MPOTAIMHY IUIIXOM CTBOPEHHS aHATITHYHOI PaMKH, IO TO3BOJUTH OKPECIUTH
rojp( AK AUIUIOMATUYHUI 1HCTPYMEHT, 10 BUKOPUCTOBYETHCS CBIOMO, Ta
MPOaHaJI3yBaTH BUKOPUCTAHHS rOJIb(Y y CBITOBIA JUIIOMATI.

Metoau. lle nocmimkeHHS BUKOPUCTOBYE METOJ| SIKICHOTO TMOPIBHSILHOTO
anamizy auruiomatuuHoi mpaktuku Kpain ACEAH, CIIA, Snonii, ®innsgHaii,
Asctpanii, [liBnennoi Kopei ta Ykpainu. s po3poOku aHATITHYHOT MOAEII AJis
MOSICHEHHSI  €()EeKTHUBHOCTI Troyib()  OUIIIOMATIi  CTaTTs  CIOHMPAEThCA  Ha
npamatypriuauii miaxig Ipsinra 'odpdmana 1o po3yMiHHS B3a€MOJIM, ySBIECHHS
Onekcanapa Benara mpo BIUIMB TMOBTOPIOBAJILHUX B3a€MOJiN Ha (opmyBaHHS
1HTEpeCIB, a TAKOX KOHIIEMIIit0 M’ siko1 cuiu Jlxo3eda Hast.

Pe3yasbTartu. Lle nocnimkeHHs nokasye, uo roybQ-aumiomMartisi GyHKIIIOHYE

3aBJIIKM TPHOM CKJIQJIOBUM: 1) 3aJlalITYHKY 1 HOTO CEpeOBUILLY, SIKE 3HIMA€E THCK Ta
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JI03BOJISE€ BIJILHO BUCJIOBIIIOBATH IMO3MUIIIT JUIZIOMATaM; IX coIjiami3alii Ta CIiJIbHINA
MPUCYTHOCTI; @ TaKOX OIMOCEPEIKOBAHOMY BIUIMBY AMIUIOMATIB OJMH HA OJHOTO
3aBJIKH TOIIMPEHHIO LIHHOCTEH. [lOpiBHSAIBHMI aHami3 KeWciB 1 MPUKIAIIB
niaTBepKye 1o Te3y. [lpukia, mo crocyerhes 3acHyBaHHs opraHizanii ACEAH
JIEMOHCTPYE, 10 Toibd-auriomMaTis Oyjia 1HCTUTYIIOHAII30BaHA SK HACHIIOK ii
e(eKTHUBHOCTI B PO3BUTKY CHIBpoOiTHUIITBA. [IprKIIamy, mo CTOCYIOThCS B3aEMOJIIT
MK npeM'ep-miHicTpoM Anonii Cinmzo Ab6e ta npesuaentom CIIA [lonanbnom
Tpammom Ta B3aemonii Mixk npesuneHTom Dinnsauaii Anekcanapom Cty660oM Ta
Honanpmom Tpammnom, MiIKPECTOOTh BIUIMB ToJib(-3yCTpiueid Ha 3aXHUCT
ATMOHCHKUX O€3MEKOBUX IHTEPECIB Ta JIOBOASATH CyTTEBI €KOHOMIYHI Ta O€3MEKOBI
nuBiaeHan st DIHAAHAI], BIANOBIAHO. ABCTpPATIMCHKUNA MPUKIA] BHUCBITIIOE
3aJIy4eHHS] aKTOpPIB, 110 MalOTh CHOPTUBHUM ToOJib( KamiTaia, s MiITPUMKA
30BHIIIHBOI MOJIITUKU JIEp’KaBH, B ToM yac, sk keic IliBgennoi Kopei Bkazye Ha
CBIJJOME 1HBECTYBAaHHS B TOJb( SIK IHCTPYMEHTY IUIJIOMATHYHOI JISJIBHOCTI Ha
HaliBUIIOMY piBHI. Haperri, 1ii yKpaiHChKUX JAUIUIOMATIB, SIK HA HU30BOMY, TaK 1
Ha HAMBUILOMY PiBHI, CBIIYaTh MPO TE, IO SKIIO OJHA 3 IIUX CKJIAJOBUX BIJICYTHS,
roiab(d-IUIUIOMaTisi MOXE HE JaBaTH BIAUYYTHUX pe3yJbTaTiB, a MaTH JIWIIEe
CUMBOJIIYHUN €(PEKT.

BucnoBku. Tlonpd-gumniomariss €  1HCTPYMEHTOM, SIKUM  JIepKaBU
BUKOPUCTOBYIOTh CTPaTETiyHO, €(EKTHUBHICTh SIKOTO 3a0e3MeuyeThCcsl TpPbhoMa
HEOOX1THUMHU yMoBaMmu: 1) IHBECTYBaHHSIM Y MPOBEACHHS HEOOXIAHOI KUIBKOCTI
3ycTpiuei 2) 10CTynom J10 HehopMaabHOIO CepeIoBUINA A€ BIACYTHINA 30BHIITHIN
TUCK 3) CIUIBHOIO 3aIIKaBJICHICTIO CTOPIH Yy TPl B roJib(}. 3a JOTPUMAHHS ITUX YMOB
rojb(-IUIUIOMarisi CHOpUsiE JTOCATHEHHIO BIAYYTHUX pe3yJbTaTiB, HAMPUKIA]I,
YKJIaJIaHHIO YTOJ1 UM 3a0e3MeUYeHHI0 JOMOBIICHOCTEH y cdepi Oe3neku. Ko BoHU
BIJICYTHI, B3a€EMOJliS, HAWIMOBIpHIIIE, MaTUME CyYTO CHUMBOJIYHHNA XapakTep.
MaiiOyTHi JOCHIDKEHHST MarTh 3’SICyBaTH, YU MOXe I MoOAelb OyTu
3aCTOCOBYBAHOIO /IO IHIIMX BHUJIB CHOPTY, KYJbTYPHHUX KOHTEKCTIB Ta pPIBHIB

MUIUIOMATUYHOI JISUIEHOCTI.
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KiarouoBi cioBa: crnopTuBHa JUIUIOMATIS, TONb(-IUIIIOMATISA, CHOPT,
coIriajizarlis eJiT, JUIIoOMaTHIHa MPaKTHUKa, 30BHIIIHI BIAHOCUHH, TATJIOMATIsI B14-

Ha-Bid.

Problem statement. For decades, the sports environment has provided the
space for international actors to cooperate, communicate, and conduct diplomatic
relations. Its development has led to the emergence of the field of sports diplomacy.
Today, it is more and more recognized either as an influential part of public
diplomacy or a standalone foreign policy strategy due to the attractiveness and social
impact of sports. Yet, as traditional diplomatic channels continue to erode and the
role of personal connection in international relations grows, informal ways to
conduct diplomatic activity gain attention. In this regard, the tournaments and mega
sports events offer a background for the meetings of international leaders, while
some types of sports, such as golf, appear to be great for informal diplomatic activity.
Despite mentions in memoirs and journalistic articles, and even case studies, golf
has rarely become an object of scholarly research. As golf diplomacy enables
informal dialogue and elite socialization and allows for the promotion of foreign
policy interests, a certain gap exists. Thus, the question arises whether the recent
development and use of golf by leaders proves that golf diplomacy is effective for
foreign policy and has the potential to be a recurring and institutionalized foreign
policy tool worldwide.

Analysis of worldwide publications. The exploration of golf diplomacy and
its role in foreign policy requires appealing to diverse parts of the literature on
international relations, diplomacy, politics, and social theory. Moreover, the analysis
of golf diplomacy is impossible without considering the broad sports diplomacy
category and the role of sports in public diplomacy. Therefore, this article elaborates
on the work of international and national researchers.

International scholars like Stuart Murray, Jonathan Grix, and Paul Brannagan

[1;2] are in the avant-garde, shaping sport diplomacy as a separate category within
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foreign policy studies, underlining its characteristics and differences within the
public diplomacy category. Simultaneously, an array of Ukrainian researchers,
including Iryna Gridina, Serhiy Movchan, Iryna Matiash, and Viktor Matvieynko
[3;4], also explore the use of sports in relation to soft power and public diplomacy.
Among them is Serhiy Kulyk [5], who focuses on the use of sports by international
actors to affect foreign policy. They significantly contribute to the development of
this field within the Ukrainian academic context, placing sports diplomacy within
the wider analysis of Ukraine’s policy instruments.

The golf diplomacy also contemplates the appeal to informal interaction in
diplomacy. In this regard, Marcus Holmes and Nicholas Wheeler and their works on
interpersonal diplomacy and social bonding in international relations provide solid
ground for understanding the role of backstage interaction on negotiation and trust-
building [6]. Wendt shares theoretical ground to explain how interactions and elite
socialization can translate the use of environment into diplomatic outcomes [7]. At
the same time, it is hard to ignore Joseph Nye’s soft power concept that sets the
whole evolution of sports diplomacy into motion [8]. Erving Goffman’s
dramaturgical view of front-stage and backstage interactions provides the ground for
consideration of informal settings in social relations, respectively [9].

Recently, a small but growing number of studies have explored golf
diplomacy directly, outlining the impact on foreign policy of different countries. The
“Gimme Diplomacy” by Sean Chan and Mark Brooke examined the role of golf in
smoothing Singapore-U.S. relations at the end of the 1990s [10]. David Envall, in
his article on Japan-U.S. relations, focused on the use of golf in the policy of Prime
Minister Abe towards President Donald Trump [11]. Youngsam Lim, Gwang OK,
and Chungbuk Lim explored the role of leisure and golf in the domestic and foreign
policy of South Korea [12]. Lastly, the work of Deepak Nair [13] is crucial and offers
a deep understanding of how golf diplomacy is an effective tool for ASEAN leaders

in terms of socialization, negotiations, and cooperation of elites in the Asian region.
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Taken together, the aforementioned articles prove that sports diplomacy is
actively explored, where researchers focus on the soft power and role of strategic
communication. Yet, it often ignores the role of sports, including golf, as a setting
for personal and informal diplomacy, as background interaction can be crucial for
negotiations and decision-making. In the end, several studies have successfully
established that golf provides such an environment via examples of ASEAN and
Asian countries.

Identification of previously unresolved parts. What the particular studies
lack is a unified approach that explains the use of golf diplomacy for sociability
across the world, not in one region, and defines whether other international actors,
beyond the Asian context, can use it effectively. The literature remains
geographically concentrated. Besides, a gap exists in regard to the conditions under
which golf diplomacy produces foreign policy outcomes.

Despite the broad research by Ukrainian researchers on public diplomacy and
the use of sports, sources do not focus on the role of informal settings around sports
and their impact on executive-level diplomacy. This dimension seems
underexamined in the European context. Such unresolved parts offer possibilities to
fill the lack of knowledge and document important cases and practices when golf
becomes a medium for socialization and policy making.

Formulating the article objectives. The article aims to close the gap and
analyze golf diplomacy as a deliberate instrument of informal interaction and
socialization of elites to meet diplomatic or broader foreign policy goals. The goal
of the article is to develop the conceptual framework, explain conditions for the
tool’s application, and examine cases across ASEAN countries, Japan, Finland,
Ukraine, and the United States.

Presentation of the main materials. In this article, the explanation of the
golf diplomacy and its application goes beyond a single lens and requires
consideration of the three concepts: interpersonal relations and interaction, elite

socialization, and sports diplomacy. The reason is that golf diplomacy is a
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phenomenon, being a setting, a social process, and a communicative act at the same
time. Breaking each part will allow a full comprehension of how and why it allows
reaching foreign policy goals.

First of all, it is important to consider the role of interpersonal relations and
informal interaction in diplomatic practice. By applying the dramaturgical
framework developed by Goffman to diplomacy, one can say that most diplomatic
interactions are normatively scripted, with defined roles, audiences, expectation.
Regarding behavior, a researcher may define it as the front stage. It is problematic
for a diplomat, as when a person performs there, in the presence of others, the
“aspects of their activity” or performance “are suppressed” [9, p.53]. In a diplomatic
encounter, such a formal setting may impede the development of trust or transmitting
specific intentions that are important for negotiation and socialization. The golf
allows answering this limitation, as it provides a different setting, even architecture.
A round of 4 to 5 hours in a small group allows a relaxed atmosphere, while
according to Goffman, where persons are more likely to talk as they feel more
relaxed and “‘step out of character” [9, p.53]. As a result, it allows diplomats to
practice face-to-face diplomacy and test positions without commitment. And such a
face-to-face diplomacy allows “transmittal of specific intentions,” form bonding,
and reduces negotiation costs [6, p.140]. Unlike golf, few settings that are available
to heads of state that combine duration, small group size, co-presence, and no media
space, so golf offers an effective backstage setting for diplomatic activity.

The second pillar affecting the application of golf diplomacy relates to the
conditions for the socialization of elites. According to the constructivist view, the
shared ideas determine structures of human association as well as identities and
interests of actors [7, p. 1]. In this regard, the communication during the golf allows
shaping the agenda and affecting the interests of its players. However, for it to be
effective, the transmission requires that the socializer or representative of an elite is
an authoritative member of the in-group, when interactions are repeated or

prolonged, or happen in informal settings [14, p.5]. Golf diplomacy seems to answer
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the majority of the requirements, being perceived as an elite sport or leisure, and
taking 4 or 5 hours.

The third pillar lies within the concept of soft power that underpins the concept
of sports diplomacy and explains the role of attraction. As Nye suggests, the
countries may use soft power and achieve foreign policy goals by means of attraction
rather than coercion [8]. In terms of sports diplomacy, it often refers to using
strategic communication during public sports events. Regarding golf diplomacy, it
works differently, as the latter appears to be effective in private settings. However,
it still uses the sports environment and sportsmanship, the power of attraction and
ideas, and relationship building instead of pressure. For a leader, the play of golf
turns into an event that allows sharing ideas and values to influence the other leader,
but on a personal level. As a result, when the particular three pillars are in place,
interaction with no pressure, conditions for effective socialization, and prerequisites
for persuasion, the golf brings the infrastructure for the effective diplomacy of the
leaders and international actors.

The analysis of the impact of such a framework requires the consideration of
practical cases that demonstrate it in operation. The first one, on the founding of
ASEAN, appears to be the most vivid example of golf diplomacy in action. In July
1967, the foreign ministers of Thailand, Indonesia, Malaysia, Singapore, and the
Philippines, who had conflicting interests, spent five days at the Bangsean resort
where they combined golf, leisure, and informal discussion; afterwards, they wrote
a draft of the Bangkok Declaration upon which the ASEAN organization was created
[15]. In this case, the golf resort ensured no institutional constraints and public or
media pressure, while five days of informal interactions and values sharing
supported the creation of mutual identity. Yet, the strongest evidence of the impact
of golf in the organization is the adoption of golf courses for senior officials by
Vietnam government after accession to the organization. As the Vietnamese Vice
Minister, Vu Khoan, failed to join a critical foreign policy discussion held on a golf

course, due to not knowing how to play and the game having a “capitalist” label, his
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government adopted official golf courses for senior officials right after [13, p.209].
Such a direct state-level recognition underlines the role of golf in negotiations within
ASEAN. At the same time, the analysis of the events shows that it is also used for
people-to-people and expert diplomacy in the region. For instance, the 2nd ASEAN
Former Ambassadors Golf Tournament took place in 2025 in Vietnam, bringing 128
former diplomats and decision makers from the region [16]. Such an event
underlines the golf traditions across elites and decision-makers today and proves that
it may be crucial for the region.

If the ASEAN case shows that golf diplomacy can thrive as a regional
framework for diplomacy, other cases indicate that the golf environment may offer
solid ground for the development of direct and face-to-face interaction between
leaders. The first case relates to the golf meetings between Japanese Prime Minister
Shinzo Abe and U.S. President Trump in 2017 and 2019, demonstrating that the
framework may work at the bilateral executive level. In January 2017, Japan had
significant threats to its economy and security, as the U.S. withdrew from the Trans-
Pacific Partnership and was about to start a trade war with China. However, the
Japanese Prime Minister used subtle golf diplomacy as a tool to negotiate with
Donald Trump. Previously, in 2016, Shinzo Abe already gifted a gold-decorated
club to Donald Trump as a soft power act to signal personal regard, while in 2017,
they had a golf round in Florida, where they covered Partnership withdrawal and
regional security for five hours [11, p.2]. It proves that Abe Shinzo deliberately used
golf diplomacy to socialize and build trust with Donald Trump. The next meeting
happened in 2019, where Abe continued to avoid upsetting Trump’s ego and allowed
Trump to win. Even though such a policy brought poor results on TPP, the U.S.
recognized Japan’s control over the disputed Senkaku/Diaoyu islands, making such
a policy rather successful and making Europeans envy the Japanese[17, p.200].

Another case refers to the different actor configuration. In March 2025,
Finnish President Alexander Stubb visited Florida to have breakfast, a golf round,

and lunch with Donald Trump and discuss bilateral relations, Arctic security, and
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the war in Ukraine [18]. That way, a state like Finland managed to access a leader
of a great power and get extended one-on-one time that the formal channels often
fail to provide. Importantly, it was even described as a close relationship by many
European leaders [19]. After the meeting, there were no immediate results, but in
October, the countries signed a $6.1 billion memorandum on the production of
eleven US icebreakers [20]. It provides evidence that the informal meeting laid the
ground for building trust and developing conditions for cooperation, and such an
agreement is rather a documentation of a tangible outcome of the golf diplomacy.

Other than that, there is another case, in particular, when the Australian
government resorted to a professional golfer to lobby for Australia’s economic
interests and support the relations between Australian and U.S. leaders. In 2018, golf
professional Greg Norman served a diplomatic role because he had a relationship
developed with Trump on the basis of golf. In particular, the Australian government
asked the golf professional to lobby for exemption from steel and aluminium tariffs
[21] and became a bridge that supported relations between the newly elected prime
minister, Malcolm Turnbull, at that time [22]. This case is not so evident; however,
it underlines that golf diplomacy can operate via non-state intermediaries with social
or sports capital in the golfing world. It extends the framework beyond the face-to-
face or leader-to-leader meeting.

Another case shows that South Korea has been leveraging golf and using it as
a soft power for decades. During different periods, the main goal for South Korea
was different, from consolidating elites to satisfying diplomatic means or developing
a setting that can host foreign decision-makers and business delegations. According
to Chen, golf was first the priority for the government to create physical spaces for
informal diplomacy and then transformed into a tool of symbolic performance, a
signal of understanding the norms and cultural affinity [23]. In the 1960s, golf was
crucial to President Park’s diplomatic hosting, implying rounds with Lyndon
Johnson and foreign prime ministers; at the same time, the government issued free

golf courses to US servicemen and high-ranking foreign diplomats who were
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stationed in Korea at that time [12]. As a result, this case illustrates that the country
took the concept of golf in Asian diplomacy and tried to scale it by using the soft
power concept, attracting decision makers and hosting regional policy-making in the
country. Today, golf diplomacy is still important in South Korea. In 2024, the
administration of the Korean President Yoon Suk admitted that he started to practice
golf before President Trump’s second term, preparing to conduct golf diplomacy
[24]. Such developments are clear in illustrating that governments, especially in
Asia, take golf diplomacy as a practical strategy for lobbying and diplomacy. As
they have resources, infrastructure, and understanding of its necessity shaped by the
application and perception of golf by elites in Asia for centuries, they leverage it to
pursue foreign goals. The same goes for Australia, where golf is popular and has
infrastructure.

Nevertheless, the question arises whether the same can be used by countries
worldwide. When analyzing the visits of European leaders to Trump, the actions of
the Finnish president seem to be an exception. For example, British Prime Minister
Keir Starmer and European Commission President Ursula von der Leyen visited
Trump in 2025 to talk on tariffs and energy, but their visit involved no playing joint
rounds of golf [25]. It brings the idea that proximity to golf settings does not mean
effective activation of golf diplomacy. That can be explained by the fact that the
leaders decided to ignore it as a means of face-to-face diplomacy. The application
of golf diplomacy depends on the resources, skills, and desire of leaders, but it does
not always involve high officials. In this regard, it would be wrong to say that golf
diplomacy is not practiced at all; it is not just performed at the highest level.

For instance, similar to the approach used by South Korea, the Ukrainian
business community has organized the “Golf for Good” event that brought high-
level diplomats to play, aiming to “develop business relations and develop projects”
and support Ukraine’s image [26]. It is evident that Ukraine’s engagement with golf
diplomacy is at the preliminary stage, and the diplomatic results are uncertain. Yet,

it can send messages and work on a different level, a level of symbolism and public
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diplomacy. When President VVolodymyr Zelensky visited President Trump in 2025,
he handed him the putter engraved on behalf of a wounded veteran, Kostyantyn
Kartavtsev [27]. Such a gesture combined a call for peace and a deliberate appeal to
President Trump that fit into the purpose of the diplomatic visit and emphasized the
role the U.S. may play in the resolution of the conflict. Even though Trump
acknowledged the gesture publicly, it seems that such a gesture had only a
complimentary effect during the visit and had a low public diplomacy effect.

The cases examined demonstrate that golf diplomacy is a deliberate
instrument used by different governments to conduct or support diplomacy. Based
on the consistent pattern, it can be effective and bring solid outcomes if the
conditions are met at the same time: 1) relational investment, not a single encounter,
2) genuine backstage access to the decision maker, and 3) shared disposition toward
the sport, making it effective for bonding and building trust. The ASEAN case is
vivid in showing how all three have operated at the institutional level for decades;
the Abe-Trump relationship shows that it can work great at the bilateral executive
level, and the Stubb-Trump case supports it, bringing substantial results even to
smaller actors, like Finland. However, when conditions are partially met, in the case
of visits of European leaders, it will not be as effective, producing acknowledgement
and symbolic support.

At the same time, the different outcomes, from the Bangkok Declaration to
the simple acknowledgement, suggest that golf is neither universally applicable nor
culturally specific to a certain region. The same approach works in Southeast Asian
cooperation, Indo-Pacific security relationships, and European-American relations.
Thus, this is a conditional instrument that works when the backstage setting, the golf
course, is accessible; when parties are invested; when elites voluntarily choose golf,
and the actors see value in it, whether heads of state, non-state intermediaries, or
diplomatic corps.

The actors that recognize these conditions and invest in them, including

Vietnam, South Korea, Finland, and Japan, have better positions to turn such
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informal encounters around golf into foreign policy outcomes compared to other
countries. It also implies that resources to conduct sports, the sports culture and
perception, and the popularity of sports play a significant role in its application to
pursue foreign policy.

Conclusions. The article examined golf diplomacy as a deliberate instrument
of informal interaction and diplomacy across the cases that involve different
countries and actor configurations. The evidence from analysis of using the golf for
ASEAN’s founding and operation, Japan’s alliance and security management,
Finland’s Arctic partnership, Australia’s tariff negotiations, Korea’s image
development, and Ukraine’s negotiating and relationship-building efforts underlines
that golf settings create structural, social, and communicative conditions that formal
diplomatic channels fail to. There, the developed framework, using the backstage
interaction concept, the constructivist view on elite socialization, and the role of soft
power, explains when and why golf brings foreign policy results. The evidence
underlines that the effectiveness of this approach is conditional rather than
automatic. It depends on the continuing investment by the actors, access to the
backstage (genuinely informal setting with no pressure), and shared cultural views
on the sports. They are the prerequisites that determine whether the golf diplomacy
would result in tangible or symbolic outcomes. For the scholars and practitioners,
this study points toward a strategic value of the sport environment and setting
around, as well as the development of certain sports skills as a component of
diplomatic preparation. Future research should focus on golf diplomacy beyond the
executive level and examine whether cultural differences and social meaning affect
the application of golf for diplomacy, and how the conditions identified here apply

to other informal sporting settings for negotiation.
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